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ABOUT APSCL

‘0 To become the leader in power generation in
«& e ,

' Bangladesh in line with the government’s target to
VISION provide electricity to all.

company’s power generation capacity to meet the
growing demand of the country through efficient

@t Empowering Bangladesh by expanding the
¢

MISSION and effective management of facilities and
acquisition of capabilities for providing quality
electricity.

% To enhance electricity generation from existing

(%;a rg 1646.91 MW to 4327 MW by 2030.

o % To achieve auxiliary consumption at 4.5%.
OBJECTIVES .

< To maintain 90% availability of power plants
through proper maintenance.

+ To maintain zero accident level consistently.

< To adopt the fuel diversification policy by
installing coal and solar-based power plants.

< To provide need-based training to each
employee as part of Human Resource
Development.

CORPORATE ETHOS

f
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APSCL
ALY

Date of Incorporation

2 8 June 2000

Date of Functioning

O 1 June 2003

Registered Office
A shuganj, Brahmanbaria-3402

Corporate Office

N avana Rahim Ardent (Level 8),
185, Shahid Syed Nazrul Islam Sarani,
Bijoynagar, Dhaka- 1000, Bangladesh

Area of Land

T otal 1,258.50 acres
333 acres at Ashuganj
925.50 acres at Patuakhali

Legal Status
P ublic Limited Company

Authorized Capital

B DT 5,000 crore

ABOUT APSCL

Paid up Capital
B DT 1,372.60 crore
Type of Business

P ower Generation

Manpower Base

8 33 (as on 30 June 2023)

Plant Units
6 (Six) units
Installed Capacity

1 646.91 MW

Present Capacity
1 571.03 MW

Company Website
Www.apscl.gov.bd

Official E-Mail
a pscl@apscl.org.bd

—
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Ashuganj Power Station Company Limited (APSCL) is one of the
largest power generation companies in Bangladesh. The Company
was registered as a private limited company under the Companies Act
1994 on June 28, 2000, as part of the Power Sector Development and
Reform Program of the Government of Bangladesh. Later, it was
transformed into a public limited company on March 1, 2003. APSCL
registration No. is 40630 (2328) / 2000. Ashuganj Power Station (APS)
Complex was handed over to APSCL through the 1st Provisional
Vendor's Agreement signed between Bangladesh Power
Development Board (BPDB) and APSCL on 22 May 2003. All the
activities of the company officially started from 01st June 2003 and
the overall activities of the company including operation,
maintenance and development activities of the Company vested on a
management team consisting of Managing Director, Executive
Director (Operation & Maintenance), Executive Director (Planning &
Development) and Executive Director (Finance).

The authorized share capital of APSCL is BDT 5000 crore, which is
divided into 500 crore shares worth BDT 10 each. At present, the
paid-up share capital of the company is BDT 1372.60 crore. Initially,
the paid-up capital of the company was BDT ten lacs only. Later,
through the 1st Provisional Vendor’s Agreement, signed on 22 May
2003, allotted shares worth BDT 661.40 crore to BPDB. Subsequently,
through the Final Vendor's Agreement, signed on 19 February 2020,
an additional share of BDT 557.26 crore was allotted in the name of
BPDB. By this Final Vendor's Agreement, all the liabilities between
APSCL and BPDB have been settled. In 2022, Tk. 120.00 crore and in
2023 Tk. 3 crore of Equity of Government is converted into paid up
capital and share certificate issued in favour of Secretary, Power
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ABOUT APSCL

Division. Presently, BPDB and Power Division are the owner of 91.01% and 8.98% of the total shares
of the company respectively. The remaining shares are owned by the Finance Division, Planning
Division and Energy and Mineral Resources Division of Government of the People's Republic of
Bangladesh.

To accelerate the generation capacity and to fulfill the growing electricity demand, APSCL regularly
implementing energy-efficient gas-based plants and further taken the initiative to implement
imported LNG/renewable energy-based power plants in Patuakhali and solar power plants in any
suitable location of the country. For this, APSCL already acquired 925.50 acres of land in Kalapara,
Patuakhali. The Company also takes initiative to establish an Ongrid Solar Power Plant at
Narshingdi. Besides this, APSCL successfully issued a 7-year term non-convertible fully redeemable
coupon bearing bond in the local capital market to raise BDT 6000 million. Out of that, BDT 1000
million raised from local capital market and regularly traded in DSE and CSE. As part of the
Government initiative, APSCL has a plan to raise working capital from the local capital market
through Initial Public Offering (IPO).

The present installed capacity of APSCL is 1646.91 MW (about 16% of total electricity generation
capacity in the public sector of the country, as of June 2023). Electricity generated by APSCL is
being supplied to the national grid and distributed to the consumers throughout the whole
country. APSCL plays a significant role in the national economic development by generating about
6.6% (as of June 2023) of the total electricity generation of the country. Natural gas from Bakhrabad
Gas Distribution Company Limited is used as the primary fuel for electricity generation and water
from the river Meghna is used for steam generation and cooling of the plants. The main portion of
the used water is being discharged through channels for irrigation in the dry season and the
remaining portion of used water is being discharged through channels to the river after cooling. It
is well known that this water irrigates about 40,000 acres of land of Brahmanbaria district and
adjacent areas.

Present power generation capacity of the company at a glance is shown below:

Name Year of Installed Present Net
of the Unit Commissioning Capacity (MW)  Capacity (MW)
50 MW GE 2012 53.60 48.30
225 MW CCPP 2015 225.00 216.09
200 MW Modular

(Co-Owner with United Enterprise) 2016 195.00 195.00
450MW CCPP (South) 2016 373.31 357.00
450MW CCPP (North) 2017 380.00 354.48
400MW CCPP (East) 2022 420.00 400.16
06 Units Total = 1646.91 1571.03

APSCL Annual Report 2022-23
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ABOUT APSCL

Chairman

Mr. Md. Habibur Rahman BPAA

Directors

Mr. Md. Mahbubur Rahman

Professor Mamtaz Uddin Ahmed

Mr. Al Mamun Murshed

Mr. Md. Rashedul Mahmood Russell

Mr. S M Wazed Ali Sarder

Ms. Masuda Khatun

Mr. Shaheena Khatun

Mr. Md. Amin Helaly

Dr. Shaikh Anowarul Fattah

S|P NI dIWIN =

0. Ms.Yasmin Parvin Tibriji
1. Mr. Md. Shah Alam Khan

Management Team

1. Mr. Md. Shah Alam Khan
Managing Director (Additional Charge)

2. Mr. Md. Shah Alam Khan
Executive Director (Planning & Development)

3. Mr.Nandan Chandra Dey, FCMA
Executive Director (Finance)

4, Mr. Mohd. Abdul Mazid
Executive Director (Operation & Maintenance)

Corporate Directory

5. Mr. Mohammad Abul Mansur, FCMA, FCS
Company Secretary
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Audit Committee

ABOUT APSCL

Promotion & Recruitment Committee
|

Procurement Review Committee

Project Steering Committee

1. Prof. Mamtaz Uddin Ahmed Chairman
2. Mr. Md. Rashedul Mahmood Russell Member
3. Mr. Al Mamun Murshed Member
4. Mr. Shaheena Khatun Member
1. Mr. Md. Habibur Rahman Chairman
2. Mr. Md. Mahbubur Rahman Member
3. Ms. Yasmin Parvin Tibriji Member
4. Mr. Md. Shah Alam Khan Member
1. Mr. Md. Mahbubur Rahman Chairman
2. Mr. S. M. Wazed Ali Sarder Member
3. Ms. Masuda Khatun Member
4. Mr. Md. Amin Helaly Member
5. Dr. Shaikh Anowarul Fattah Member
1. Mr. Md. Habibur Rahman Chairman
2. Mr. Md. Mahbubur Rahman Member
3. Mr. Al Mamun Murshed Member
4. Mr. Shaheena Khatun Member
5. Ms. Yasmin Parvin Tibriji Member
6. Mr. Md. Shah Alam Khan Member
7. Mr. UrmiTamanna Member
8. Executive Director (P&D) Member
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ABOUT APSCL

1. Mr. Mohd. Abdul Mazid

Project Director (Additional Charge),
Ashuganj 400MW CCPP (East) project.
2. Mr. Md. Kamruzzaman Bhuyan
Project Director, Patuakhali 1320 MW Ultra Super Critical power plant
land acquisition, development, and protection project.

Operational Management Team

1. Mr. Anwar Hossain
Chief Engineer (Operation and Maintenance)

2. Mr. Bikash Ranjan Roy

Chief Engineer, Maintenance Unit (Current Charge)

3. Mr. Ratan Kumar Paul
Deputy General Manager (Finance & Accounts)

4.  Mr. Nur Mohammad

Superintending Engineer (Electrical Maintenance)
5.  Mohammad Mizanur Rahman

Superintending Engineer (Operation & Maintenance Unit)
6. Mr. Muhammad Rokon Miah

Superintending Engineer (Electrical), Ashuganj 450MW CCPP (South)
7.  Mr. Haris Mohammad Wahedi

Superintending Engineer (Mechanical), Ashuganj 450MW CCPP (North)

8. Mr. Noor Mohammad Mostafa Kamal
Superintending Engineer (Mechanical), Ashuganj 450MW CCPP (South)

9. Mr. Md. Saiful Islam

Superintending Engineer (Planning and Development)

10. Mr. Mohammed Shanayz

Superintending Engineer(Electrical), Ashuganj 450MW CCPP (North)
11. Md. Kabir Hossain

Superintending Engineer (Electrical), Ashuganj 400 MW CCPP (East)
12. Mr. Md. Golam Moula

Superintending Engineer (Mechanical Maintenance)

Mr. Mohammad Abul Mansur, FCMA, FCS

Company Secretary, APSCL

Navana Rahim Ardent (Level-8)

185, Shahid Syed Nazrul Islam Sarani, Bijoynagar, Dhaka
Phone: +88-02-58317632 Fax: +88-02-48310918

Email: share@apscl.org.bd

APSCL Annual Report 2022-23
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ABOUT APSCL

Statutory Auditor: Compliance Auditor:
SF Ahmed & Co. Salahuddin & Associates
Chartered Accountant Chartered Secretaries
House 51 (3rd Floor), 3/14, Eastern Complex
Road 9, Block F, 73 Kakrail, Dhaka-1000.

Banani, Dhaka 1213, Bangladesh

Main Bankers

Pubali Bank Ltd.
EXIM Bank Ltd.
Janata Bank Ltd.

Rupali Bank Ltd.

Standard Chartered Bank & HSBC

ICB Capital Managemnt Company Limited

(A subsidiary of Investment Corporation of Bangladesh)
Green City Edge (4th floor)
89 Kakrail, Dhaka 1205, Bangladesh.

Corporate Office:
Navana Rahim Ardent (Level-8)

185, Shahid Syed Nazrul Islam Sarani,
Bijoynagar, Dhaka 1000
Phone+88-02-58317632 | Fax: +88-02-48310918
E-mail: apscl@apscl.org.bd

Registered Office: Patuakhali Project Office:
Ashuganj, 9/A, Senior Madrasa Road,
Brahmanbaria-3402 Ward no. 08,
Ph.: +8808528-74004; Kalapara Pourashova,
Fax: +8808528-74014, 74044 Kalapara, Patualkhali.
E-mail: apscl@apscl.org.bd, E-mail: pd1320ldev@apscl.org.bd
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ABOUT APSCL

Timeline

® The first agreement
signed with a foreign
construction company
to establish a thermal

® Unit-2 (64MW) &
Unit-1 (64MW)
Commissioned

© GT-1 (56MW)
Commissioned

power plant.
——
® Two units (64*2 MW)
construction work R
started
r o
el e
SsTART O—
@ Unveiled plaque of foundation
) stone of 225 MW CCPP, 450MW
© Retirement of GT-1& ST CCPP (South), 450MW CCPP
unit for site transferring of (North) & 200MW Modular
© Commissioning of 225MW CCPP 225MW CCPP Project. Power Plant by Honorable
& 200MW Modular Power Plant ® Achieved “Best Corporate Prime Minister of Gpvernment
© Achieved international “The Award-2014" from ICMAB of Bangladesh Sheikh Hasina.
Green Era Award-2015" from
Berlin, Germany —
@ APSCL entered in e-GP (Electronic
Government Procurement) —
system )
e
— )
® Contract sign of 400MW
CCPP (East) with EPC
® Commissioning of 450MW CCPP (North) Contractor CNTIC-CCOEC
@ Commissioning of 450MW ® MoU signed to form a Joint Venture ® Unit -2 has been retired
CCPP (South) Company with Energy China for permanently
@ Received IS0 9001:2008, implementing a 2X660 MW coal-based
1SO 140012004 & BS power plant at Patuakhali.
OHSAS 18001:2007 ® APSCL entered in the e-filling system
‘Nothi'
e
e e
B —
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1984

® CC-ST (34MW)
Commissioned

® Achieved Trade
Finance Award
“Deals of the year
2012"

® APSCL introduced ERP
system.

® Non-convertible fully
redeemable coupon-
bearing bond of BDT 6000
million launched.

® Achieved “Best Corporate
Award” from ICMAB

1986

® GT-2 (56MW) & Unit-3
(150MW) Commissioned

® 53MW GE Commissioned.
Achieved the “Best Power
Generating Unit” Award for
Unit-3in 2011.

@ Trading of the public
portion of APSCLBOND
started in DSE & CSE.

® Final Vendor's Agreement
signed between APSCL &
BPDB.

Unit-4 (150MW)
Commissioned

® Provisional vendor’s
agreement signed
with BPDB and
Company activities
formally started

@ Fixed Assets Valuation, Fixed
Assets Register & Code Tagging
in fixed assets Completed.

® 1st HGPI is successfully done of
225 MW CCPP, 450 MW CCPP
(North) and 450 MW CCPP
(South).

® ERP software fully implemented.

ABOUT APSCL

1988

® Unit-5 (150MW)
Commissioned

® Incorporated under the
companies act

® 925 acre land acquisition has been
completed in Potuakhali Project.

® Unit 3,4 and 5 has retired from their
operations.

® Auction for Unit 1 and 2 completed.

® Commissioning of 400MW CCPP
(East).

APSCL Annual Report 2022-23
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MR. MD. HABIBUR RAHMAN BPAA
SR. SECRETARY, POWER DIVISION AND
CHAIRMAN, APSCL

Md. Habibur Rahman, BPAA took over as Senior Secretary to the Power Division on June 01, 2023. He
was the Secretary of the Power Division prior to this appointment. Before being elevated to the post of
Secretary, Power Division on12 November, 2020, he served as Additional Secretary (Budget-1) in the
Finance Division, Ministry of Finance.

Mr. Rahman joined the Bangladesh Civil Service (Administration) cadre in 1991 and belongs to the 10th
batch. He started his career as an Assistant Commissioner in the Office of the Divisional Commissioner
Rajshahi and subsequently posted at the Office of the Deputy Commissioner, Natore and worked there
as an Assistant Commissioner till February’93. Then he worked in the Refugee, Relief and Repatriation
Commission at Cox's Bazar from March'93 to February’94. He was posted in the Office of the Deputy
Commissioner Habiganj and went on to work as Assistant Commissioner (land) in Habiganj Sadar from
April’94 to September’96. There after he worked as Assistant Director in the Bureau of Anti-Corruption
from October'96 to November'98. Afterwards he was appointed as Assignment Officer in the Prime
Minister’s Office and worked there till September’01. As Senior Assistant Secretary he worked at
Finance Division from January’03 to September'05 and at Ministry of Education from February’06 to
May’07.

The high point of his career has been his long stint of more than fifteen years in the Finance Division.
He was one of the early bunches of officers who steered the transition from traditional method of
budget making to the Medium-Term Budget Framework (MTBF). There, he worked as Deputy Secretary
(Budget-1), joint Secretary (Budget 1) before eventually being elevated to the position of Additional
Secretary (Budget 1) and was the lynchpin of national budget preparation for more than a decade. He
was also a Budget Specialist in the Financial Management Reform Programme and Deepening DMTBF
and Strengthening Financial Accountability Project of the Finance Division. He has been teaching all
areas pertaining to Public Financial Management at the Institute of Public Finance and most other
training institutes and has been instrumental in developing a critical mass of Civil Servants steeped in
Public Finance.

Mr. Rahman earned his BSc. and MSc. in Applied Physics and Electronics from the University of Dhaka.
He holds another Master’s degree in Economic Development Policy and Research from the University
of Birmingham, UK. He also received training on Government Budget Management, Public Financial
Management, Professional Development and Performance Management from India, Singapore, USA,
UK and New Zealand. In addition, he attended numerous seminars, workshops, study tours and official
visits at home and abroad. Mr. Rahman is a recipient of the prestigious Public Administration Award of
2017 for his outstanding contribution to public sector.

Mr. Rahman hails from Bangakha village of Lakshmipur Sadar Upazila of Lakshmipur District. He is
married and blessed with three daughters.

APSCL Annual Report 2022-23 | 16
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MR. MD. MAHBUBUR RAHMAN
CHAIRMAN, BPDB AND
SHAREHOLDING DIRECTOR, APSCL

The Chairman of the Bangladesh Power Development Board (BPDB), Engr. Md. Mahbubur Rahman,
joined APSCL as a Director on January 31,2022. Additionally, he participates in the APSCL Board Project
Steering Committee and Promotion & Recruitment Committee. He assumed leadership of the
Bangladesh Power Development Board (BPDB) on January 31, 2022 and renewed for one additional
term effective from 1st September 2023. He is the organization's 38th chairman. He was a member of
BPDB's company affairs office before becoming its chairman.

On September 1st, 1963, Engineer Md Mahbubur Rahman was born in the Shariatpur district. In 1986,
Bangladesh University of Engineering and Technology (BUET) awarded Mr. Md. Mahbubur Rahman a
B.Sc. in Engineering (civil). He received a full government scholarship from Norway to complete his
M.Sc. in Engineering (Hydro-Power) at the Norwegian University of Engineering & Technology in 1995.
Later, he received an MBA from Bangladesh. He has completed a number of professional courses at
Kochi University in Japan, Melbourne Institute of Technology in Australia, and Oxford University in the
United Kingdom.

On September 1, 1986, Mr. Md. Mahbubur Rahman began working as an assistant engineer at the
Siddhirganj Power Station of the Bangladesh Power Development Board. Later, he worked as an
Executive Engineer and Sub-Divisional Engineer at the Siddhirganj 210MW Thermal Power Station
Construction Project. He also held the positions of Chief Engineer Private Generation of BPDB and
Directors of IPP Cells 1 and 3. He obtained an opportunity to work as a Member (Distribution) of BPDB
due to his efficiency.

He currently serves as the chairman of BR Powergen Ltd. and Member of the Board Directors of
Bangladesh-India Friendship Power Company Ltd., Bay of Bengal Power Company Ltd., Power Grid
Company of Bangladesh Ltd., Coal Power Generation Company Ltd., Nuclear Power Plant Company
Bangladesh Ltd., North West Power Generation Company Ltd., United Ashugnaj Energy Ltd.,
Bangladesh China Power Company Ltd., Sembcorp North West Power Company Ltd,
Bangladesh-China Renewable Energy Company Ltd., Titas Gas Transmission & Distribution Company
Ltd. and Bakhrabad Gas Distribution Company Ltd. He is acting as the member of the Governing Body
of Bangladesh Power Management Institute.

Throughout his long career, Engr. Md Mahbubur Rahman traveled to nations such as the United States,
Russia, Japan, the United Kingdom, Australia, Germany, and Switzerland for training and professional

objectives.

He is married and blessed with two children.
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PROF. MAMTAZ UDDIN AHMED, FCMA
TREASURER, DHAKA UNIVERSITY AND
INDEPENDENT DIRECTOR, APSCL.

Professor Mamtaz Uddin Ahmed, FCMA, currently is the Treasurer of the University of Dhaka. Professor
Ahmed has more than 39 years long teaching experience at the university level. He was born in Cumilla
(Rahmat Manijil, Bagichageaon, Station road) on March 10, 1958.

Prof. Ahmed obtained his Bachelor’s and Masters in Accounting from the University of Dhaka. He stood
First class First in B.Com (Honors) and First class Second in M. Com. Besides, he obtained CMA degree
from the Institute of Cost and Management Accountants of Bangladesh (ICMAB).

Prof. Ahmed started his teaching career in 1984 as a Lecturer of Accounting at the University of
Chittagong. In 1986 he joined the University of Dhaka as Lecturer of Accounting. He became a
Professor in the same department in 2004. Prof. Ahmed is credited with 27 professional articles
published in highly rated journals at home and abroad.

Prof Ahmed, in addition to his teaching and research, holds various respected academic and elected
positions in the University of Dhaka. To cite a few, he was the Chairman of the Bureau of Business
Research, Faculty of Business Studies; Member, Dhaka University Teachers’ Association (DUTA). He
served as the Chairman (2012-2015), Department of AlS, Director Master of Professional Accounting
(MPA) Program run by- the same dept.; Senate member (2009-2012), University of Dhaka, and Director
(2008-2011) the Bureau of Business Research, Faculty of Business Studies, University of Dhaka, Dhaka
University Teachers’ Association (as Treasurer 2008; 2018 & 2019 and Member 2020), Member in
Finance Committee (2010-2012 & 2018-2020), More so, he has served the prestigious ICMAB as a
President for two terms (2007 &2012).

Prof. Ahmed is actively engaged in the nation-building professional endeavors, which includes among
others, the following: Member Board of Directors Ashuganj Power station company Ltd. (APSCL);
Chairman of the Audit Committee of APSCL, Independent Director of Beximco Pharmaceuticals Ltd
from July 2020, Independent Director, Chittagong Stock Exchange (CSE) Ltd (2014-2019); Former
Chairman, Audit Committee, CSE Ltd; Member, Board of Governors at Bangladesh Insurance Academy.
He was the member (part-time) of the Salary and Pay Commission 2014.

The extended family of Prof. Ahmed was involved in the 1971 War of Liberation. His village home at

Lakhmipur, Kashba, Brahmanbaria was put into a fire by the Pak army; his paternal uncle (late) Abdur
Satter was severely injured by the bullet of Pak army, who, after severe suffering died in 1974.

APSCL Annual Report 2022-23
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MR. AL MAMUN MURSHED
PERSONAL SECRETARY -2 OF PM AND
INDEPENDENT DIRECTOR, APSCL.

°

Mr. Al Mamun Murshed joined as a Director of the Board of Ashuganj Power
Station Company Ltd. (APSCL) in 2019. At present, Mr. Murshed is serving as
Personal Secretary - 02 of the Honorable Prime Minister of the Government of the
Peoples Republic of Bangladesh. Mr. Murshed completed his Honors and Master
degree in Mathematics from the University of Dhaka. He also did another Master
in Financial Management from Middlesex University, London, UK. He joined the
Administration Cadre of Bangladesh Civil Service in 2001 and started his career as
an Assistant Commissioner and Magistrate. Mr. Murshed served different areas of
public administration of the Bangladesh Government. He served as Magistrate,
Assistant Commissioner (land), Senior Assistant Secretary, Deputy Secretary, and
Joint Secretary. As a part of his service, Mr. Murshed took part in various training
such as Law and Administration Course at BCS Administration Academy,
Foundation Training Course at BPATC, Survey and Settlement Training, Public
Administration training course in South-Korea and so on.
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MR. MD. RASHEDUL MAHMOOD RUSSELL
PROPRIETOR, M/S SHOLAKIA TRADE CONCERN AND
NOMINATED DIRECTOR, APSCL

Se----@

Mr. Md. Rashedul Mahmood Russell was born on 20 December 1977 in a
respectable Sunni Muslim family of Kishoregonj district. Due to his father’s job,
he grown up, completed his studies, and developed himself at Dhaka University
area after his birth. While studying at University Laboratory School /College,
Dhaka City College, and University of Dhaka, he was closely involved with
different social / political / cultural activities from childhood parallel to his
education due to his social commitment. He served at various levels in the
largest student organization in the sub-continent, Bangladesh Chattro League
and finally, he led the students in the same organization as vice-president of the
central executive committee. He also worked for Bangladesh Awami League as
Assistant Secretary in the central sub-committee. Presently he is the executive
member of Dhaka City South Awami League. He also served Red Crescent as a
member for a long time. Apart from that, he also worked for different political
and social organizations such as Ekattorer Ghatak Dalal Nirmul Committee,
Muktijoddha Chattro Command, Slogan'71, etc. He is a businessman in personal
life.

Before joining Ashuganj Power Station Company Ltd. as Independent Director in
the Board of Directors, he served for Karnafulli Gas Distribution Company
Limited, (@ company of Petrobangla) successfully as Director in the Board of
Directors for approximately six years. He is also a member of the Audit
Committee of APSCL. Mr. Russell is very fond of traveling. He visited many places
in Bangladesh as well as different countries of the world.
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MR. S MWAZED ALI SARDER
MEMBER (GENERATION), BPDB AND
SHAREHOLDING DIRECTOR, APSCL.

-—--.

Engineer S M Wazed Ali Sarder was born on 30th December 1964 in Naogaon. He belongs to a freedom
fighter’s family. He passed SSC in 1980 from K.D. Government high school, Naogaon and HSC in 1982
from Rajshahi Government College with distinction. He secured his B Sc. Engineering (Electrical and
Engineering) degree from Khulna University of Engineering and Technology (KUET) in 1987. Later, S M
Wazed Ali Sarder secured M Sc. Engineering (IPE) from the King Saud University, Riyad, KSA. He also
secured an M.B.A (Finance) Degree from the same university.

Mr. S M Wazed Ali Sarder joined Bangladesh Power Development Board in 1988 as an Assistant Engineer.
He served as Assistant Engineer in Bheramara Power Plant, Karnafuli Hydro power plant &
Rangpur-Saidpur Power Plant. S M Wazed Ali Sarder worked as Sub-Divisional Engineer in Fenchuganj
Power Plant as well as in Baghabari Power Plant as Executive Engineer. Apart from these, he served as
Manager (Superintending Engineer) in Rangpur-Saidpur Power Plant, Barapukuria Coal Based power
plant and Khulna power plant. He also served in Saudi Electrical Company (SECO), KSA as Division
Manager (Control, Protection and Planning) in Lien. S M Wazed Ali Sarder joined Bangladesh Power
Development Board as Member (Generation) on 20th October 2022. Before joining this post, he worked
as Chief Engineer at Barapukuria Coal Based Power Plant, Dinajpur. He visited China, Japan, France,
India, and the USA for official and training purpose.

Mr. S M Wazed Ali Sarder is married and blessed with a son and a daughter. He is a regular writer on the
monthly ‘Biddut Barta’ published by BPDB.
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MR. MASUDA KHATUN
DEPUTY SECRETARY (ADMIN), POWER DIVISION
AND NOMINATED DIRECTOR, APSCL.

Masuda Khatun, the Deputy Secretary of the Power Division, started working for APSCL on January 31,
2023, as a Board Director. She participates in the company’s Procurement Review Committee as well.
Masuda Khatun currently holds the position of Deputy Secretary in the administration section of the
Power Division under the Ministry of Power, Energy, and Mineral Resources. Prior to taking a job in the
Power Division, she served as Deputy Secretary for the Ministry of Women & Children Affairs and Youth
& Sports. She also undertook responsibilities as Chief Feature Writer, Senior Information Officer, Deputy
Principle Information Officer, and Information Officer for the departments of Films and Publications,
Mass Communication, and Press Information. She started her journey in 1994 as a part of the 13th BCS
Batch and has been working with people for the last 29 years.

Masuda Khatun earned her MSC in Anatomy from the University of Dhaka’s Institute of Post Graduate
Medicine & Research (IPGMR) in 1991 and her MBA from East End College in the UK in 2002.

She has participated in a staggering number of local and international training sessions on topics such
as project management, gender equality, budgeting, human resource making, government
procurement, ICT and policy making. For training, conferences, and work-related tasks, she has traveled
to the USA, England, Canada, Malaysia, China, Thailand, Saudi Arabia, France, Switzerland, Poland, and
many other nations.

In addition to her formal position, Masuda Khatun is involved in several cultural and social

organizations. She is a member of the Officers Club of Dhaka and the BCS Women Network, among
other groups.
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MR. SHAHEENA KHATUN PAA
ADDITIONAL SECRETARY (PLANNING),
ENERGY & MINERAL RESOURCES DIVISION
AND NOMINATED DIRECTOR, APSCL

Shaheena Khatun PAA, Additional Secretary (Planning) of Energy Division - Ministry of Power, Energy &
Mineral Resources, joined Ashuganj Power Station Company Limited as Board Director on 06 May 2023.
She also serves as a Member of the Board Audit Committee of the Company. She is currently serving as
Additional Secretary, Planning wing of the Energy Division of Ministry of Power, Energy & Mineral
Resources. Prior to her current appointment, she served as Joint Secretary (Development) of the Energy
Division. She joined Bangladesh Civil Service (BSC) Admin Cadre, batch of 17th in 1998. Her journey
started with the responsibility of Assistant Commissioner of Dhaka Collectorate Office. Later, she
contributed to different capacities of the Peoples Republic of Bangladesh as such Assistant
Commissioner (Land), UpazillaNirbahi Officer, Additional Deputy Commissioner, Zonal Executive
Officer (DSCC), Deputy Commissioner (Natore), Joint Secretary (Health Division, Ministry of Health),
Joint Secretary (Energy Division, MOPEMR).

Ms. Shaheena Khatun completed her post-graduation from the University of Dhaka. She participated in
a variety of local and international training courses on different subject matters to enrich herself and
contribute to the overall development of government initiatives. She visited Thailand, Philippines,
India, Japan, Korea, Australia, Egypt, Canada, Czech Republic etc. for training and professional
assignments and purposes. In recognition of her service excellence, she received the Administrative
Award two times, first time at District Level in 2018 and second time at National Level in 2019.

Ms. Shaheena Khatun is culturally aware and active. She wrote different poem books. She is married
and has two daughters. Her better half is an Associate Professor of a Govt. College.
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MR. MD. AMIN HELALY
SR. VICE-PRESIDENT, FBCCI AND
INDEPENDENT DIRECTOR, APSCL.

-—--.

Md. Amin Helaly is a Director of Ashuganj Power Station Company Limited (APSCL). He joined the
company in the month of June 2023. As per Articles of Association of APSCL, he is acting as a
representative of The Federation Bangladesh Chamber of Commerce and Industry (FBCCI). He is also
contributing to the Procurement Review Committee - A Board Subcommittee of APSCL.

Md Amin Helaly was born in a respected Muslim family in Chattogram, Bangladesh. He did his M. Com
in Accounting from Chittagong University. He started his business and established printing industry in
Motijheel in 1990, since then he expanded business and diversified with many other concerns and
established a well reputed Doshdisha Group. He is a successful entrepreneur who has generated
several businesses from start-up to a milestone through his effective business planning. For the past
thirty years he has been working for the nation through his social welfare works and dignifying himself
with the affiliations and involvements with national and international trade bodies. By virtue of his
dynamic leadership, he holds Directorship positions in different companies of different sectors. He is
the running Senior Vice-President of The Federation Bangladesh Chamber of Commerce and Industry
(FBCCI) for the year 2023-2025. Apart from these different capacities, He is the Founder & President of
Bangladesh Mudran and Bipnon Samity and President of Chittagong University Ex-students Club,
Dhaka.

He visited Singapore, France, Austia, Malaysia, Indonesia, Sweden, Suadi Arabia, Taiwan, Bhutan, India,
China, Hungary, UAE, UK, USA, and some African Countries.
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DR. SHAIKH ANOWARUL FATTAH
PROFESSOR, EEE, BUET AND
INDEPENDENT DIRECTOR, APSCL

Dr. Shaikh Fattah received Ph.D. degree in Electrical and Computer Engineering from Concordia
University, Canada and later he was a visiting Postdoc at Princeton University, NJ, USA. He received
B.Sc. and M.Sc. Engineering degrees in EEE from BUET, Bangladesh, where he is serving as a Professor,
Department of EEE and Director, Institute of Robotics and Automation, BUET. In his 24 years of
teaching life at BUET, he held several important positions, such as Provost of Suhrawardy Hall,
Associate Director of Students Welfare, and Director of the Institute of Nuclear Power Engineering,
BUET. He did SSC from Government Laboratory High School, Dhaka and HSC from Dhaka College,
Dhaka and secured 5th and 9th positions in Dhaka Board, respectively.

Dr. Fattah has contributed to numerous national and international projects and research and
conducted many training/workshops all over the world. His current research focusses on Al and
Machine Learning and their applications in power and energy, signal processing, robotics and
biomedical engineering. He published more than 230 international journal/conference papers and
delivered 90+ Keynote/invited talks in many countries.

Dr. Fattah is a very active volunteer in IEEE, world’s largest technical professional organization. He was
the Chair of IEEE Bangladesh Section and currently Chairing IEEE Region-10 (Asia-Pacific) Adhoc
Committee on Climate Change, Humanitarian Activity Committee of IEEE Power and Energy Society
(PES), Chapters of IEEE Society on Social Implication of Technology (SSIT). He is the Chair of IEEE SPS
Bangladesh Chapter (BDC) and Vice-Chair of IEEE PES, RAS, EMBC, and SSIT BDCs. He is the Board
Member of IEEE Smart Village and member of PES long range planning committee. He was the
General Chair of IEEE R10-HTC2017 and TPC Chair of IEEE TENSYMP2020.

Dr. Fattah received several awards, e.g. Concordia University's Distinguished Doctoral Dissertation
Prize (ENS, 2009), 2007 URSI Canadian Young Scientist Award, Dr. Rashid Gold Medal (in MSc),
BAS-TWAS Young Scientists Prize (2014), 2016 IEEE MGA Achievement Award, 2017 IEEE R10 HTA
Outstanding Volunteer Award and 2018 IEEE R10 Outstanding Volunteer Award. He is the Editorial
Board Member of IEEE Access, IEEE potentials and Biomed Research International. He is a Senior
Member of IEEE and a Fellow of IEB.
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YASMIN PARVIN TIBRUI
JOINT SECRETARY, POWER DIVISION AND
NOMINATED DIRECTOR, APSCL

Ms.Yasmin Parvin Tibriji joined the Power Division, Ministry of Power, Energy & Mineral Resources, as
Deputy Secretary on 31st July 2023. Later, she got promoted to Joint Secretary of the power division
on 4th September 2023. Before joining the Power Division, she worked as Deputy Commissioner and
District Magistrate of Bandarban District for a term of two years seven months with great
competencies. During her tenure thereat, she did many excellent and extraordinary works besides
her regular routine work. She dedicatedly worked for improving tourism facilities in Bandarban in
great dimensions. She took a pilot project for making banana fibre and finished products from it in
December 2021. She made it possible to produce different types of products from banana fibre such
as sharee, jewellery, bag, rug, folder and so on. During her tenure she wholeheartedly handed over
the sarees and jewellery boxes made from the banana plant fibre to the Honorable Prime Minister
which was acclaimed nationally. In addition, as a BCS cadre official she contributed significantly to
minimize the Rohingya related crisis issues in Bandarban during her tenure.

Ms. Tibriji was born in Chattogram. Her father was an Admin Cadre Officer of Bangladesh Government
and mother is a housewife. Ms.Tibriji completed BSc. Honors in Chemistry and MSc. in Inorganic
Chemistry from the University of Chittagong. Moreover, she attained a Master’s degree in
International Law Governance & Public Policy from Macquarie University, Australia.

She started her career as an BCS Administration Cadre Officer and joined as Assistant Commissioner
and Executive Magistrate in Barishal Division. After completing three years of service thereat, she
served as Assistant Commissioner (Land) in Anwara &PatiyaUpazilla, Chattogram Sadar,
Chandgaon&Agrabad circle. She worked as RDC and DDLG in the office of the Deputy Commissioner
of Chattogram. She also served Chattogram Development Authority as Secretary; RPATC, Chattogram
as Deputy Director and Bandarban Sadar Upazilla as UpazillaNirbahi Officer (UNO).

Ms. Tibriji received the Digital Bangladesh Award in 2022 for facilitating APP based permission for
foreign tourist to visit Bandarban. In addition, her project “Making products from the banana plant
fibre and Women empowerment & poverty reduction though this initiative” has been nominated for
consideration at national level for getting Public Administration Award.

Ms. Yasmin Parvin Tibriji is married and blessed with three daughters. Her husband is contributing in
a private university of Chattogram as a professor and chairman of English Department.
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MR. MD. SHAH ALAM KHAN, PEng.
MANAGING DIRECTOR (ADDITIONAL CHARGE) AND
EXECUTIVE DIRECTOR (P&D), APSCL

Engr. Md. Shah Alam Khan, PEng. had been assigned to Managing Director (Additional Charge) of
APSCL on 30.10.2023 in addition to his current position, Executive Director (Planning & Development).
Before this assignment, Mr. Khan served as Chief Engineer (450MW South & 450MW North), Chief
Engineer (Additional Charge) for unit 1-5, 225MW CCPP, 50MW GEPP, SE (Mechanical Maintenance),
Executive Engineer (Boiler Maintenance Division). His dazzling career commenced as Assistant
Engineerin Ashuganj Power Station Complex (APSC), Ashuganj of Bangladesh Power Development
Board (BPDB) in 1989 as Mechanical Engineer.

In his 35 years widespread and multifaceted career of Mr. Khan, he took responsibility of CCPP
operation & Conventional Steam Turbine operation as Shift Charge Engineer, Overhauling, HGPI,
Maintenance of CCPP (GT, ST & HRSG), GEPP etc. During the long tenure of his service, he proposed to
introduce modern Gas Turbine (GT) which would be the replacement of conventional GT having the
efficiency is very poor and high maintenance frequency.

After a long operation, a Steam Turbine of CCPP was kept idle due to trouble in normal starting
procedure. He introduced first time manual operation of the said steam turbine by his own interest
without any technical assistance of OEM/others. With the own responsibility he also conducted first
time Hot Gas Path Inspection (HGPI) in 2003 & leaded to continue the HGPI untill the retirement of the
plantin 2015 and overhauling of 55.67 MW GT without any assistance from home or abroad.

Mr. Khan actively participated in the testing, commissioning & performance acceptance activities of
225MW CCPP, 450MW CCPP South, 450MW CCPP North & 450MW CCPP East.

Mr. Khan, participated in a month-long special training course for Capacity Development Programme
of Power Sector Engineers under JICA at Tokyo, Japan in 2012, training on Operation & Maintenance of
Boiler under AIT Thailand at Surabaya, Indonesia in 2013, Factory Acceptation Test (FAT) at Siemens
Germany in 2014 & Project Management training under Long Term Service Agriment (LTSA) at
Germany in 2019. He also attended various training, inspection, factory testing, seminars &
symposiums at home and abroad to enhance the sharpness of his professional wisdom.

Mr. Khan, a Life Fellow of the IEB bearing fellowship no-F/3747, he is the founder Honorary Secretary of
IEB Asuhganj Centre which established in 2003. He was awarded Professional Engineering (PEng.) in
2004.

Mr. Khan was born in 1962 in a decent Muslim family of Barisal district. He is blessed with two sons and
a daughter.
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Board of Directors
Financial Year 2022-2023

Mr. Md. Habibur Rahman BPAA Mr. Md. Mahbubur Rahman
I Senior Secretary, Power Division; I Chairman, BPDB and
Chairman - APSCL & Shareholding Director. Shareholding Director, APSCL.

ERA

Dr. Md. Quamrul Ahsan Mr. Mamtaz Uddin Ahmed Mr. Abu Alam Chowdhury

Ex-Professor, BUET and I Treasurer, Dhaka University and I
Independent Director, APSCL.

Independent Director, APSCL.

=

Ex Vice-President, FBCCl and
Ex-Independent Director, APSCL.

Mr. Al Mamun Murshed Mr. Md. Rashedul Mahmood Russell ~ Mr. A M M Sazzadur Rahman
I Personal Secretary -2 of PM and I Proprietor, Sholakia Trade Concern Il Managing Director, APSCL
Independent Director, APSCL. and Nominated Director, APSCL. (Ex-officio Board Director).
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Board of Directors
Financial Year 2022-2023

Mr. Md. Ashraful Islam Mr. Tania Khan Mr. Mahmudul Kabir Murad
Ex-Member (Generation), BPDB Additional Secretary (Planning), Ex-Joint Secretary, Power Division
and Ex-Shareholding Director. Power Division & Nominated Director, APSCL. and Ex-Nominated Director, APSCL.

Dr. Md. Helal Uddin, NDC Mr. S M Wazed Ali Sarder Mr. Masuda Khatun
Ex- Additional Secretary (Dev.), Member (Generation), BPDB and Deputy Secretary (Admin), Power Division
Energy & Mineral Resources Division & Shareholding Director, APSCL. and Nominated Director, APSCL.

Ex-Nominated Director, APSCL

Mr. Shaheena Khatun PAA Mr. Md. Amin Helaly
Additional Secretary (Planning), Sr. Vice-President, FBCCl and
Energy & Mineral Resources Division Independent Director, APSCL.

and Nominated Director, APSCL
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Honourable Chairman's Message

Dear Shareholders and Distinguished Members,

It brings me immense pleasure to anticipate the upcoming 23rd Annual General
Meeting (AGM) of Ashuganj Power Station Company Ltd. (APSCL). This is an event
where we will review our recent past performances and discuss about the endeavors
for collective future achievements. APSCL has carved out an illustrious path as a
leading state-owned power generation company. It has superbly demonstrated its
commendable resilience in the face of unprecedented global economic and energy
challenges. The company's continued success stands as a testament to its
unwavering dedication and forward-thinking strategies.

| am thrilled to acknowledge and commend the outstanding achievement of
Ashuganj Power Station Company Ltd. (APSCL) in generating 6,921 GwH of
electricity during the fiscal year 2022-2023. This remarkable milestone stands as a
testament to our commitment to excellence and dedication to facilitating
uninterrupted power supply. All the parameters of the financials were reasonably in
positive signs in operation compared to the previous financial year of 2021-2022.

Furthermore, APSCL's visionary objective to escalate its capacity to 4327 MW by 2030
reflects our relentless pursuit of progress and innovation. It reflects our strong
aspiration to meet future energy demands and contribute significantly to the
nation's power infrastructure.
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I am proud to announce that all six power plants operated at full capacity this year, demonstrating our
operational efficiency and commitment to ensuring a consistent power supply. Notably, the addition of
the Ashuganj 400 MW CCPP (East) plant to our fleet holds promising prospects for our future
endeavors.

Additionally, our strategic plans for LNG-based CCPP power plants and solar power installations in
Patuakhali, along with the grid-tied solar power plant at Raipura, Narshingdi, signify a commendable
leap forward in our strategic initiatives. These plans are pivotal in aligning APSCL with future energy
needs and fostering sustainable growth of our nation.

APSCL's entry into the capital market and the successful trading of the publicly issued bond of BDT 1
billion under the name 'APSCLBOND' points out the company's growth trajectory and investors
confidence in us. These milestones are a culmination of the relentless support of our esteemed
stakeholders, the invaluable guidance of the Board, and the relentless efforts and efficiency
demonstrated by our dedicated staff.

7

I am happy to share the information that APSCL has been instrumental in achieving the esteemed
"Digital Bangladesh Award-2022," conferred by the Power Division for its remarkable advancements in
the Information & Technology sector. This prestigious award is a testimony to APSCL's important role in
implementing cutting-edge technologies, such as ERP, e-nothi, e-tendering, e-service, and various
web-based facilities. Our collective efforts have played an integral part in contributing to this
significant recognition alongside the Power Division. Furthermore, it is with immense pride that |
announce our joint success in reclaiming the First position among 52 Ministries of the Government for
implementing the Annual Performance Agreement (APA).

| recognize the relentless efforts, valuable participation, and dedication of APSCL team that have
brought us to this commendable position. Your commitment to excellence and innovation has been
crucial in achieving all these remarkable milestones.

My heartfelt gratitude extends to the Honorable Adviser to the Prime Minister for Power, Energy and
Mineral Resources Affairs, and the Honorable State Minister, Ministry of Power, Energy and Mineral
Resources, for their steadfast support and guidance.

Looking ahead, | am confident that APSCL will continue its journey towards success by embracing
cutting-edge technology and refining personnel management practices for enhanced efficiency.

| offer my best wishes for the resounding success of the 23rd AGM of APSCL. May this annual
get-together mark the commencement of a future defined by prosperity and progress for APSCL.

Warm regards,

¥

(Md. Habibur Rahman,BPAA)

Chairman, Ashuganj Power Station Company Ltd.
&

Senior Secretary, Power Division

Ministry of Power, Energy and Mineral Resources
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Dear Esteemed Shareholders,

| extend a warm welcome to you all at the 23rd Annual General Meeting
of Ashuganj Power Station Company Limited (APSCL), marking our 23rd
year of dedicated service to the nation. It's an honor and privilege for
me to address you for the first time as the Managing Director (additional
charge) of this esteemed company.

Reflecting on the past fiscal year, from July 2022 to June 2023, | am
pleased to report significant achievements and milestones. APSCL's
growth has been remarkable, culminating in all-time expected profits of
244,58 Crore. Our robust financial performance is underscored by effec-
tive cash flow management, resulting in a strengthened balance sheet.

Strategic initiatives have played a pivotal role in our success. Notably,
we successfully retired Unit 5, synchronized the 400 MW CCPP (East)
with the national grid, and initiated the auction for Unit 1 & 2 (2 x 64
MW). Looking ahead, we believe the establishment of new replacement
projects will fuel substantial growth in the next five years.

Our commitment to renewable energy is evident in the swift comple-
tion of land acquisition for the LNG-based project (2x600 MW) and the
150 MW (AC) solar project at Patuakhali. We've identified promising
parcels of land for a 120 MWp (AC) solar power plant in Raipura, demon-
strating our dedication to sustainability.

Message from the desk of
Managing Director
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Despite global challenges, APSCL navigated the fiscal year 2022-23 admirably. The Ukraine-Russia
war, escalating fuel prices, and supply chain disruptions posed formidable obstacles. Yet, our financial
highlights are impressive, with revenue from operations reaching BDT 3,380.68 Crore and a net profit
of BDT 244.58 Crore. We continued to be one of the largest taxpayers in Bangladesh, contributing BDT
125.63 Crore (Unaudited) to the national exchequer.

Operational excellence remains a hallmark of APSCL. We achieved a maximum generation of 1276
MW on June 23, 2023, contributing significantly to Bangladesh's power production. Despite facing
challenges such as extreme weather, high demand, and limited maintenance time, our plants gener-
ated 6,827 million units of electricity, showcasing our unwavering commitment to meeting the
nation's energy needs.

Looking forward, APSCL remains focused on renewable energy projects, with plans for a 120 MWp
(AC) solar power plant in Raipura, a 150 MW (AC) solar plant in Patuakhali, and the establishment of
the Ashuganj 450 MW CCPP Replacement Project. We are actively pursuing a 2x600 MW (Phase-I)
LNG-based Power Plant in Patuakhali, aligning with our vision for a sustainable energy future.

In conclusion, | express my gratitude to the Government of Bangladesh specially Power Division,
financial institutions, banks, insurance companies, business associates, lenders, employees, vendors,
customers, and regulatory bodies for their unwavering support. APSCL is committed to contributing
positively to Bangladesh's development, and | am confident that, together, we will overcome
challenges and pave the way for a brighter and sustainable future.

Thank you for your continued trust and confidence in APSCL.

Sincerely,
-

o
o5

<
Engr. Md. Shah Alam Khan, PEng.
Managing Director (Additional Charge) and
Executive Director (P&D)
Ashuganj Power Station Company Limited
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Engr. Md. Shah Alam Khan
Managing Director (Additional Charge)

Engr. Md. Shah Alam Khan Nandan Chandra Dey FCMA Engr. Mohd. Abdul Mazid

Executive Director Executive Director Executive Director
(Planning & Development) (Finance) (Operation & Maintenance)

'
'
'
'
1
1
1
'
1
1
1
1

&

-
Engr. Md. Anwar Hossain Engr. Bikash Ranjan Roy Engr. Md. Kamruzzaman Bhuyan
Chief Engineer Chief Engineer (Current charge) Project Director (Chief Engineer - In
(Operation & Maintenance) Maintenance Unit charge), Patuakhali 1320 MW STPP

(Land Acquisition)

Ratan Kumar Paul Mohammad Abul Mansur FCMA, FCS Engr. Bikash Ranjan Roy
Deputy General Manager Company Secretary Superintending Engineer
(Finance & Accounts) (Electrical Maintenance)
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Engr. Noor Mohammad Engr. Muhammad Rokon Miah Engr. Haris Mohammad Wahedi
Superintending Engineer Superintending Engineer, Superintending Engineer,
(Electrical) (Electrical), 450 MW CCPP South (Mechanical), 450 MW CCPP North
ﬁ
Engr. Noor Md. Mostafa Kamal Engr. Md. Saiful Islam Engr. Mohammad Mizanur Rahman
Superintending Engineer, Superintending Engineer Superintending Engineer
(Mechanical), 450 MW CCPP South (Planning & Development) (Maintenance Unit)

Engr. Mohammed Shanayz Engr. Md. Kabir Hossain Engr. Md. Golam Moula

Superintending Engineer (Electrical), Superintending Engineer (Electrical), Superintending Engineer
450 MW CCPP North 400 MW CCPP (East) (Mechanical Maintenance)

APSCL Annual Report 2022-23 | 35




Preparation Committee

1. Engr. Md. Shah Alam Khan Managing Director (Addl. Charge)
Advisory Panel 2. Mr.Nandan Chandra Dey FCMA Executive Director (Fin)

3. Mr. Mohd. Abdul Mazid Executive Director (O&M)

Fditor 1. Mr. Mohammad Abul Mansur FCMA, FCS  Company Secretary

1. Mr. Nirmal Chandra Baroi FCMA Manager (Accounts)

2. Engr. Md. Mozaffor Ahmed Executive Engineer (P&D)
Contributors 3. Ms. Mohsina Morium Executive Engineer (Mech.)

4. Mr. ATM Istiaque Deputy Manager (Fin)

5. Mr. Mehedi Hasan ACS Asst. Company Secretary
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ASHUGANJ POWER STATION COMPANY LTD.

(An Enterprise of Bangladesh Power Development Board)

Memo No: 02/APSCL/Company Affairs/AGM-23/1048 Date: 27.11.2023

Notice of the 23" Annual General Meeting

Notice is hereby given that the 23' Annual General Meeting of Ashuganj
Power Station Company Ltd. will be held on Monday the 18th December, 2023
at 6:00 PM at “Bijoy Hall” (Level-14), Biddyut Bhaban, 01 Abdul Gani Road,
Dhaka-1000, to transact the following businesses:

Agenda:

239 AGM-01  To receive, consider and adopt the Directors’ Report and
the Audited Financial Statements for the year ended 30
June 2023 together with the Auditor’s Report thereon;

23" AGM-02  To approve dividend for the year 2022-23 as recommended
by the Board of Directors;

23 AGM-03  To elect Directors in place of those retiring following the
provisions of Articles of Association of the Company and
confirmation of the appointment of Independent Director;

23"9AGM-04 To appoint Statutory Auditors to hold office until conclusion
of the next annual general meeting and fix their
remuneration;

23" AGM-05 To appoint Professionals for Corporate Governance
Compliance Certification for the financial year 2023-2024
and fix their remuneration;

23 AGM-06  To transact any other businesses with permission of the chair.

By order of the Board,

Nl

Mohammad Abul Mansur, FCMA, FCS
Company Secretary
Ashuganj Power Station Company Ltd.

Notes:

1. A member entitled to attend and vote at the Annual General Meeting may appoint a
proxy to attend and vote on him/her behalf.

2.The proxy form, duly completed and stamped, must be deposite not later than 48 hours
before the meeting.
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INSIGHTS
FOR INVESTORS
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DIRECTORS' REPORT

This report has been prepared in compliance with Section 184 of the Companies Act 1994 and
Corporate Governance Code 2018 of the Bangladesh Securities and Exchange Commission (BSEC).

To the Members,

The Board of Directors of Ashuganj Power Station Company Limited (the “Board”) has pleasure in
presenting the Annual Report 2022-23 along with the Auditors Report and Audited financial
statements for the year ended 30th June 2023.

The operations and activities of Ashuganj Power Station Company Limited (APSCL) for the fiscal year
2022-2023 are covered in this annual report. The report presents a wide range of in-depth financial
and non-financial data so that our stakeholders can analyze the Company's historical performance and
potential future growth.

In order to ensure this report's accuracy and comprehensiveness, the financial disclosures have been
presented herewith based on the discretion ofthe Audit Committee. After reviewing the Annual
Report, the Board is confident that it accurately and fairly portrays the Company's operations and
prospects going ahead.

Overview of the Global Economy

The global recovery is slowing amid widening divergences among economic sectors and
regions.Global growth is projected to fall from an estimated 3.5 percent in 2022 to 3.0 percent in both
2023 and 2024. While the forecast for 2023 is modestly higher than predicted in the April 2023 World
Economic Outlook (WEO), it remains weak by historical standards. The rise in central bank policy rates
to fight inflation continues to weigh on economic activity. Global headline inflation is expected to fall
from 8.7 percent in 2022 to 6.8 percent in 2023 and 5.2 percent in 2024. Underlying (core) inflation is
projected to decline more gradually, and forecasts for inflation in 2024 have been revised upward.

Inflation could remain high and even rise if further shocks occur, including those from an
intensification of the war in Ukraine and extreme weather-related events, triggering more restrictive
monetary policy. Inflation could fall faster than expected, reducing the need for tight monetary policy,
and domestic demand could again prove more resilient.

ECOMNOM

GROWTH PROJECTIONS BY REGION
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In most economies, the priority remains achieving sustained disinflation while ensuring financial
stability. Therefore, central banks should remain focused on restoring price stability and strengthen
financial supervision and risk monitoring. They should also build fiscal buffers, with the composition of
fiscal adjustment ensuring targeted support for the most vulnerable. Improvements to the supply side
of the economy would facilitate fiscal consolidation and a smoother decline of inflation toward target
levels. (Source: IMF.org)

Growth in Bangladesh is estimated higher

than forecast for fiscal 2023. The higher i, GDP Forecast 2024 by ADB .
estimate of 6.0% for FY2023 (ended 30 June ndia 670

2023) reflects strong net exports as imports Bangladesh 6.5%

fell more sharply than expected and export Nepal 5.0%

growth slowed less than expected. On the Bhutan 2%

supply side, manufacturing firms of all sizes pakistan 2.0%

leveraged supportive government policies Silente UGS to
contribute to growth. Crop losses to floods, ~ Aehnsen Nebae Source: Asian Development Bank Outlook Update (April2023)

cyclones, and droughts were partly offset by

subsidies, incentives, and other measures. The service sector was buoyed by higher warehouse and
support activities and health and social services. On the demand side, growth in public consumption
outpaced expectations, as did public investment. The ADO April 2023 forecast for growth in FY2024 is
unchanged at 6.5%.

Macro-economic Situation: Bangladesh Context

Bangladesh's economy has recovered from the economic damage caused by the impact of COVID-19
and the ongoing Russia-Ukraine crisis, although the recent slowdown in the global economy has
adversely affected the country's economic growth. Bangladesh's economic growth in the
pre-COVID-19 fiscal year (FY 2018-19) was 7.88 percent. During the COVID-19 period, this growth rate
declined to 3.45 percent in FY 2019-20, which increased to 6.94 percent in FY 2020-21 and 7.10 percent
in FY 2021-22. According to the provisional estimates of Bangladesh Bureau of Statistics (BBS), the GDP
growth stood at 6.03 percent in FY 2022-23.

As per provisional estimate of BBS, per capita GDP and per capita national income stood at US$ 2,657
and USS 2,765 respectively in FY 2022-23 compared to USS 2,687 and USS 2,793 respectively in the
previous fiscal year. The per capita national income in dollar terms has declined slightly in FY 2022-23
due to the appreciation of US dollar. However, the per capita national income in terms of Taka increased
by about 30 thousand and stood at Tk. 2,70,414. The Medium-Term Macroeconomic Framework
(MTMF) envisaged the GDP growth to pick up to 8.0 percent in FY 2025-26.

The FY 2022-23 monetary policy has been formulated in order to discourage unproductive financial
flows to tame the demand-side pressures without circumventing the required flow of funds to the
productive sectors easing supply-side conditions and supporting the country’s long-term growth
aspirations. Thus, the formulation of a contractionary cautious monetary and credit program for FY
2022-23 is expected to support the economic recovery process in the coming days as well as mitigate
inflationary and exchange rate pressures. (Source: Bangladesh Economic review 2023, Finance Division, Ministry
of Finance and Bangladesh Bank Publications.)
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Bangladesh's Power Sector Industry Scenario and Future Prospects

The government has prioritized the power sector right from the beginning and undertaken immediate,
short, medium, and long-term plans to meet the increasing demand of electricity. At present, the
installed generation capacity of the country has been increased to 28,134 MW including captive and
renewable energy. The electricity generation capacity has increased almost 10.80% in 2022-23 as
compared to 2021-22. During the period of 2009 to 2023, a total of 152 new power plants has been
inaugurated and come into operation.Per capita power generation was602 kWh in 2022-2023. The
power distribution line has increased to 6.43 lakh km. The overall system loss has come down to 10.33
percent in FY 2022-23 which was 10.41 percent in FY 2021-22.

Extensive development in the power sector is due to timely and realistic planning and implementation
through intensive supervision, provision of incentives and incentives to attract domestic and foreign
investment in the private sector and measures for import of power based on regional cooperation. At
present the government has brought all its citizens under 100 percent electricity facility. As per vision
2041, government is working towards to implement power generation capacity of 40,000 MW by 2030
and 60,000 MW by 2041 as per Power System Master Plan (PSMP).

During the financial year 2022-23, Grid-based Power Production Capacity was 24,911 MW, Captive was
2,800 MW, Renewable Energy was (off-grid) 418 MW and Fossils fuel (off-grid) was 5 MW.

Installed Production
SL No. Sector Capacity (MW)
1 Grid 24911
2 Off-grid Captive 2,800
Renewable Energy 418
Fossil Fuel 5
Total 28,134

Source: Power Division Annual Report 2022-23

It is mentionable that out of total grid-based production capacity, Government sector owns 10,479 MW
(42%), Private sector owns 9,915 MW (40%), Joint-Venture ownership states 1,861 MW (7%) and power
import of 2,656 MW (11%) are included.

At present, 30 Power Plants are under construction with an estimated capacity of 11,609 MW. Out of
them, 10 power plants with a capacity of 3,659 MW belong to the government sector, 2 power plants
with capacity of 3,708MW belong to joint venture endeavors and finally 18 power plants with a
capacity of 4,842 MW belongs to private sector investors. Apart from that, an additional new 37 power
plants with an estimated power capacity of 10,275 MW are in the planning stage.
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Bangladesh's Power Sector Industry Scenario and Future Prospects

As of June 2023, the energy-based power generation (Grid) capacity has been stated below:

Energy Type

Hydro

Gas

Furnace Oil

Diesel

Coal

Renewable Energy
Power Import
Total

No. of Installed
Power Plant Capacity (MW)
1 230
64 11,372
65 6,492
7 1,010

2,692

10 459
- 2,656
152 24,911

Source: Power Division Annual Report 2022-23

Gas

Furnace Oil
28.15%

Diesel
5.74%
Coal
7.86%
Renewable
Hyd[)o Energy
1.02% Power Import 1 o9
5.06% :

As of June 2023, the technology-based power generation (Grid) capacity has been stated below:

Energy Type

Gas Turbine
Reciprocating Engine
Steam Turbine
Combined Cycle
Water based (Hydro)
Solar based

Power Import

Total

Installed
Capacity (MW)

1,438
8,023
3,742
8,363
230
459
2,656
24,911

Source: Power Division Annual Report 2022-23

Comparative Review of Power Generation

During the financial year 2021-22, the Govt. sector’s 10,130 MW, Private sector’s 9,948 MW, Joint
Venture endeavors’ 1,244 MW and Electricity Import of 1,160 MW altogether rounded up as total
capacity of 22,482 MW. Whereas during the financial year 2022-23 power generation capacity has
increased to 24,911 MW segmented as Govt. sector - 10,479 MW, Private sector - 9,915 MW, Joint
Venture - 1,861 MW and Power Import -2,656 MW. That means in 2022-2023 power generation capacity
has increased at almost 10.80% compared to that of 2021-2022.

B Gas Turbine

Steam Turbine
B Water based (Hydro)
B Power Import

M Reciprocating Engine
m Combined Cycle
Solar based

32% 6%
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In the financial year 2009-10, the highest
power generation was 4,606 MW whereas in
2022-2023 the generation capacity reached a
new height of 15,648 MW (19thApril 2023).
Due to scorching heat and irrigation, everyyear
electricity demand increases and accordingly
several plans are being prepared for. Last five
years’ highest power generation (MW) are
stated below:

2018-19

2019-20

2020-21 13,792

2021-22 14,782

2022-23 15,648

0 3000 6000 9000 12000 15000 18000

Source: Power Division Annual Report 2022-23

Usage of Energy in Power Generation

Diversification of Energy Strategy has been taken into count considering energy safety, sole
dependency on Gas for power generation, usage of environment friendly energy, cost control over
power generation, availability of energy in future and international market price. As a result, gradually
sole dependency on gas is on a declining curve. At present, of the total energy used in power
generation, 55.11% is gas energy which was about 89% in 2009. The following table represents the
usage (%) of different Energy in Power Generation in Bangladesh in last five years:

FY Total Gas (%) Coal (%) Liquid Water (%) Import(%) Renewable

Generation (MW/H) energy (%) energy (%)
2018-19 70,533 68.49 1.74 19.07 1.03 9.62 0.05
2019-20 71,419 71.80  4.20 13.40 1.20 9.30 0.10
2020-21 80,423 60.19 6.21 22.51 0.81 10.08 0.20
2021-22 85,607 55.06 6.24 28.44 0.87 9.01 0.38
2022-23 88,450 52.02 1140 23.34 0.69 11.79 0.76

Power Sector Growth (Year to Year):

Particulars Amount/Number 2021-22 2022-23
Installed Generation Capacity (MW) Megawatt 25,700 28,134
No of Power Plant No's 153 152
Highest Generation (MW) Megawatt 14,782 15,648
Transmission Line (Ckt KM) Ckt KM 13,889 14,717
Population Access to Electricity (%) 100% 100%
Per Capita Generation (KwH) (KwH) 608.76 602
Electricity Consumer No. (mm) (in million) 43.10 45.30
Distribution Line (Km) Kilometer 629 million 643 million
Allocation in ADP (BDT Crore) (in crore) 25,084 28,319.72
Total System Loss (%) 10.41 10.33

Source: Power Division Annuai Report 2022-23
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APSCL's Contribution to the power sector (Industry Outlook) in FY 2022-23

APSCL's present installed capacity is 1647 MW, which is 16% compared to the public sector installed
capacity of Bangladesh. But compared to the total electricity generation capacity of the country, APSCL
is contributing about 6.6%.

APSCL Contribution APSCL Contribution

in Power Sector in Power Sector
Public & Private) ? (Public)
93.4% W APSCL M APSCL
[l Other Power Plant I Other Power Plant
(Public & Private) (Public)

Operating Performance

During the FY 2022-23, the company supplied 6921.01 million kWh of electricity into the national grid
which is 10.30% more than that of the previous period. In the considering period, the company earned
Tk. 33,806.83 million which is 50.69% more than that of the previous period. On the other side, the cost
of sales has also increased by 52.92% in the reporting period as against the corresponding period of the
previous fiscal.

Operating Performance 2022-23
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Review of the Plants

225MW Combined Cycle Power Plant

PERFORMANCE REPORTING

BDT APSCL
2,048 K-Sure
Crore Hermes
g%’ane(ﬁégc 10 December
Int. Corp AT
Natural 15.823 This is the first ECA Financed project which started in 2013
Gas Sq. Meter and came into commercial operation in 2015. It's a
multishift machine. The installed capacity of this plant is
225 MW while during this fiscal it exported (net) 1,587
millionKwH of electricity to the national grid. The average
2I2t5IINc|iW 1G45TMbW tariff rate of this plant is Tk. 2.03. In this period, the revenue
(nstalled) (Gas Turbine) & fuel cost of this plant are Tk. 7,580 million and Tk. 3,386
million respectively. At present, the plant factor of this unit
is 83.44% while the availability factor is 92.74% and plant
80 MW 25 vears efficiency is 46.85%. The total running hours of this plant
(Steam Turbine) y are 8,113 hours in the reporting period. This year the
annual dependable capacity is 216.09 MW.
225 MW CCPP 1 Revenue (Tk.) M Fuel Cost (Tk.) < Net Generation (KwH)
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7000
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4000 =
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Review of the Plants

BDT

3,675.27

Crore

Inelectra,
Sweden &
TSK, Spain

22 July
2016

373.31 MW
(Installed)

Natural
Gas

APSCL
CESCE
HERMES
ONDD
MIGA

14 March
2013

40,000
Sq. Meter

357.00 MW

(Present)

25 years

450 MW CCPP-SOUTH

4 Revenue (Tk.)

450MW Combined Cycle Power Plant (South)

Another ECA Financed project is 450MW CCPP (South)
whose works started in 2013 while the commercial opera-
tion launched in 2016. The installed capacity of this plant is
373.31 MW. In the last fiscal, this plant exported(net)
1679.751 million KwH of electricity to the national grid
which fetched Tk. 10,315 million in sales revenue. The fuel
cost for generating such electricity from this plant is Tk.
2,904 million. At this instant, the average tariff rate is Tk.
2.0044 for this plant. The plant factor of this plant is 53.24%
while the availability factor is 95.59% and plant efficiency is
53.25%. The total running hours of this plant are 5,912
hours in the reporting period.

A Fuel Cost (Tk.) 2 Net Generation (KwH)
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PERFORMANCE REPORTING

450MW Combined Cycle Power Plant (North)

-b' - BDT GOB
3% IDB &
2° 2,5 02;9,62 ADB

| TECNICAS S .
© REUNIDAS& | - 92Apri
| TSK, Spain &
Q 11 June 53,000
“ 2017 Sq. Meter
1 380.00MW | 35448 MW
~ (Installed) = (Present)
o 9}
Natural g
o é 25 years

450 MW CCPP-NORTH

APSCL production portfolio acceleratedwith 450MW CCPP
(North) plant which is mainly an ADB & IDB Financed. The
project work started in April 2014 while it has come into
generation from June 2017. The installed capacity of this
unit is 380 MW and, in this period, exported(net) 2,196mil-
lion KwH of electricity to the national grid. The sales
proceed from this electricity are Tk. 9,280 while fuel cost is
Tk. 4,297 million. The average tariff rate for this plant is Tk.
1.88 and the efficiency & plant factor is 54.26% & 69.65%
respectively. The availability factor of this plant is 91.67%.
The total running hours of this plant are 7,333 hours in the
reporting period.

“dRevenue (Tk.) M Fuel Cost (Tk.) < Net Generation (KwH)
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Review of the Plants
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1,985.50 el

' Crore ADB
CNTIEC & . 16July
CNCOEC - 2018
26 November 20,000
2022 Sq. Meter
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400 MW CCPP - EAST

400MW Combined Cycle Power Plant (East)

The latest addition to the APSCL production portfolio is
400MW CCPP (East) plant which is ADB & IDB Financed. The
project work started in July 2018and it has come into gener-
ation in November 2022. The installed capacity of this unit is
420 MW, and in this period (from Nov-22 to Jun-23), it
exported (net) 1,178 million KwH of electricity to the nation-
al grid. The sales proceed from this electricity are Tk. 5,083
while fuel cost is Tk. 2,757 million. The average tariff rate for
this plant is Tk. 1.88 and the efficiency & plant factor is
52.85% & 52.08% respectively. The availability factor of this
plant is 73.85%. The total running hours of this plant are
3,539 hours in the reporting period.
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50MW Gas Engine

PERFORMANCE REPORTING

.. BDT
-:‘9-’.5 353 APSCL
= Crore
'§ TSK, Spain 8 17 March
£ vl 2012
8
Natural 9.080 The 50MW gas engine power plant was installed by APSCL
Gas Sqg. Meter own fund and started commercial operation from 17th March
2012. During this period it exported(net) 283.70million KwH
to the national grid which fetched sales revenue of Tk.
> > 1120.32 million.The fuel cost of this plant is Tk. 702.48 million
H ?3;6"0de H 18'30 MW in this period. The plant factor of this plant is 63.01%, the
G (netelled K Fresem availability factor 99.97% and the plant efficiency is 38.26%.
The average tariff rate for this plant is Tk. 1.87. The total
running hours of this plant are 8,371 hours in the reporting
16 9 3224-3281 period. The equipment reliability is increased by successfully
Engines - Kw(each) completing 60k major overhauling works and achieved high-
est ever annual dependable capacity after COD (48.3 MW).
50 MW GE
A Revenue (Tk.) M Fuel Cost (Tk.) < Net Generation (KwH)
1200
1000 E
800 =

el ‘-I

43 11 33

2018-19 2019-20

600
400

‘N :
i3l 41-

2020-21 2021-22 2022-23

APSCL Annual Report 2022-23

51



























