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@ Feasibility Study for development of utility scale Solar PV & Wind Project of EGCB;

@ Baseline Survey for Global Multi-Tier-Measurement for Access to Energy;

2 Residual Life Assessment (RLA) of Steam Turbine and Generator of Unit # 4 & 6 Ghorasal Power
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@ Enhancement and strengthening of power Network in Eastern Region of PGCB;

@ Technical Audit Study for old Power Plants of Bangladesh;

® Cumulative Environmental Impact Assessment (CEIA) at Siddhirganj Power Hub;

# Digitalization of Sustainable and Renewable Energy Development Authority (SREDA);

@ Master Plan for the Ghorasal, Goalpara and Baghabari Generation Hub;

2 Feasibility Study construction of Aminbazar-Maowa-Mongla Transmission Line & Associated
Substation and Anwara-Meghnaghat Transmission line & Associated Substation;

@ Survey of Customer Satisfaction under DPDC, WZPDCL and one PBS;

@ Feasibility Study on Solar Irrigation System in Bangladesh;

% Reliability Study of Bangladesh Power Grid System;
Energy Efficiency & Conservation Expert for SREDA ;

@ Implementation of Enterprise Resource Planning in Power Sector of Bangladesh;

@ Central Complain and Feedback Management System.
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Generation Planning, Power Plant Project Formulation & Implementation
Fundamental Components, Operations & Maintenance of Distribution Substation, Line and
Related System

Power System Protection

Power System Operations

Operation and Maintenance of Distribution & Power Transformer
Operation & Maintenance of Sub-Station

Operation & Maintenance of GT Power Plant

Design, Manufacturing and Testing of Transformer

0O&M of Switchgear, Circuit Breaker and Relay

Operation, Maintenance and Protection of Sub-Station

Design & Construction and Maintenance of Power Distribution Line
Design & Construction of Solar Power Plant

Basic Training on GIS & SCADA

Smart Pre-payment Metering System & Smart Grid

Instrumentation and Control Systems of Power Plants

Training on ICT for Power Sector
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9 Leadership Development Programme

Audit and Financial Management

Public Procurement Management

Public Procurement for Power Sector

Financial Management & Corporate Governance
Foundation Training

Project Formulation, Implementation, Monitoring & Evaluation (PIME)
Training of Trainers

Fixed Asset Management & Inventory Control
Financial & Economic Analysis of Development Project
Coal Supply Chain & Coal Management

Company Affairs

Physical Security and Access Control for KPls

Contract Negotiation and Conflict Management
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Computer Hardware and Troubleshooting
@ Strategic Leadership
@ Adaptive Leadership
@ Accounting for Non-Accountants
Supply Chain Management
International Procurement and Supply Chain Management
E-Governance & E-Commerce
@ Fundamental Components, Operation & Maintenance of Coal Fired Thermal Power Station
@ Customer Service Excellence
Cyber Security and Ethical Hacking
Power Purchase Agreement (Basic)
@ Power Purchase Agreement (Advanced)
@ Occupational Health, Safety Environment & First Aid
» Underground Electrical Distribution Line Planning and Installation
2 Website Development and Security Issues
@ Computer Hardware and Troubleshooting
@ E-Government Procurement
» Office Management
@ Contract Negotiation Skills
@ Advanced HRM Practice
@ Financial Management for Non-Finance Executives
@ Transparency, Accountability & Good Governance
Linux Operating Systems
Oracle
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completed; MoU
signed for JV formation
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Alfanar, Saudi Arabia.
Land acquisition
done;

MoU signed
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